Unified Certification Program
Stakeholder Work Session

¢

April 4, 2005




M eeting Purpose

To collect your issues and concerns for
consideration as we design and implement
the systems that will support the UCP



Meeting Objectives

Provide stakeholders a program update

Gather alist of issuesthat will be addressed at appropriate
segments in meeting

Clarify and resolve issues

Provide update on NCDOT’ s technology modification
activities

Compilelist of technology needs for exploration and
resolution



Meeting Objectives

Devise a comprehensible approach for integrating
stakeholders DBE files

Define manual and electronic data requirements for DBE files
Determine Stakeholder Oversight Committee’ s role(s)

|dentify Stakeholder Oversight Committee’ s membership



USDOT Mandate

M arch 1999

49 CFR Part 26.81

a. You and al other DOT recipients in your state must
participate in a Unified Certification Program (UCP).

1. Within three years of March 4, 1999, you and the other recipients
In your state must sign an agreement establishing the UCP for
that state and submit the agreement to the Secretary for approval.
The Secretary may, on the basis of extenuating circumstances
shown by the recipients in the state, extend this deadline for no

more than one additional year.
2. The agreement must provide...



UCP Development Process

Directive to develop
Unified Certification

Program

Foundations Determine level of
Identify Steering ~Understand Roles and . Stakeholder involvement
Committee Members R e \dentity Stakeholders and method/frequency of

communication

-Identify major tasks and target dates

Design/Develop UCP

denti g ffini . Processes
Identify Is_sues an Use A. inity to organize Develop Solutions - Application/ Certification
Barriers Barriers and Issues -Appeal

-Recertification
Decertification

Prepare 1st Draft of Collect Feedback Revise Draft Collect Feedback

Implement

Follow-up/Monitor

Prepare Final Copy of Gain necessary
ucpP approvals




N o o bk w

The Development Process

May 2001- February 2002

Foundations

— Roles and Responsibilities

— Groundrules

— Project Planning
|dentification of Stakeholders, level of involvement, and
communication protocol
Brainstorm issues, concerns, and barriers to implementation
Organized issues and devel oped solutions
Design UCP processes and devel oped correspondence
Developed draft and circulated to stakeholders for feedback
Revised draft and submitted to USDOT



USDOT Review...

June 2002

e Document remanded back to NCDOT with
guestions

e Development Team convened to address
guestions

e Some Issues remalned unresolved



UCP Development Team

Steering Committee
NCDOT CR&BD

NCDOT Productivity Services
FHWA

Team Advisors
Consultant
Certification Firm
Attorney

Team Support
NCDOT Productivity Services
NCDOT CR&BD

Stakeholders

Department of Transportation

City of High Point

City of Greensboro

City of Fayetteville
Raleigh-Durham Airport Authority
Triangle Transit Authority
Greensboro Transit Authority
Charlotte Area Transit System
Federal Highway Administration



New Mandates and Timeline

June 2004 - Revised UCP submitted to
USDOT

July 2004 - Conditional approval granted
November 2004 - Final approval granted

September 2005 - Full Implementation



Between “approval” and “implementation”

Approval

l

NCDQOT prepares for integration

l

Stakeholdersstart data cleanup
* |dentify filesto be transmitted
 Inventory filesto verify content

.

Stakeholderstransmit filesto
NCDOT

 First come; first served
 Lessthan 25 manual entry

* Morethan 25 electronic upload

Data spot checks
» Review paper files

* Verification will be completed
within 30 days of data submission

*NCDOT then assumes certification
responsibility

| mplementation




Cost Sharing

Will gather feedback from steering committee

Stakeholders bear cost to clean up their data prior to
submittal to NCDOT

NCDOT incurs all costsfor:
— start-up prior to September ‘05
— first full year of UCP implementation (starting 09/05)

Audit of first year costswill be conducted to deter mine
oper ational cost to be shared






Cost Elements




Cost Detal

Cost Element PO Description Amount
DBE Certifications 281,393.66
Staff Development Training 18,491.15
Professional Fees  DBE Translation 13,276.50
DBE Program Support 11,072.63
Subtotal (Professional Fees) 324,233.94
Salaries and Wages 529,190.56
Travel and Lodging 11,081.96
Subtotal (DOT Personnel Cost)* 540,272.52
Application Development 75,030.08

Total 039,536.54




Cost Redistribution Considerations




Cost Redistribution Formula




Cost Redistribution Formula




Cost Redistribution Formula




Cost Redistribution Formula




Cost Redistribution Plan




Cost Redistribution Plan




Cost Redistribution Considerations




Partner Roles and Responsibilities




Unified Directory of Transportation Firms




Unified Directory of Transportation Firms
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Easing the Program Administration Burden




Contact Us - UCP/Certifications




Contact Us - DBE Certifications




